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CAA Board Responsibility

(Information Memorandum 82)

Administer their CSBG program through
tripartite boards that,a X ¥ dzft £ € LJ- N.
the development, planning,

implementation, and evaluation of the
program to serve lowh Y O2YS O2YY



Tripartite Board

(0S5.1,5.2,5.5,5.7)

Income

How often do you meet?

How many need to be present for a quorum?

= |

‘i: TAC86.212 (b)(1) Vacancies. In no event shall the board allow 25% or more of
— either the public, private, or poverty sector board positions to remain vacant
- F2NJ Y2NB GKFYy dn RFE@axo
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‘ x An agency mission IS a concise description
2F O0KS |3SyO0eéeQa LJdzNd

x|t I1s the foundational statement, upon
which the agency builds.

x |t says why the agency Is In business
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To prevent disease, promote health, andpro
being of our community

Four key elements:

x Population

x Services

x Qutcomes

x Relationships
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Assessment and Planning
(0.53.5,4.4,6.1, 6.5: Related 0%, 3.2, 3.2, 3.4,6.2,6.3, 6.4)

Community

Strategic Communit
Neds Plang Action Pla?]/
Assessment
4 wEvery 3 years wEvery 5 years wEvery year
| wldentifies needs wSets agency priorities  wldentifies programs and

w Sets desired outcomes resources to meet the
needs




Community Nee
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Community Needs Assessment (CNA)

(0.5:1.3: Related O.8..2)

< |nvolved

o Volunteer as workgroup member
u Provide input on scope

u Be interviewed

a Participate in a focus group

u Get the word out

« Informed

o Status reports
o Summary report

x Approve

u Final report




Strategic Plan

(O.S. 6.%.5)

< |nvolved

o Join Planning Committee
u Provide input

x Informed
o Review drafts
o Know priorities, goals and targets established
u Revisit bylaws, policies, procedures
o Progress reports/annual update

x Review/Approve
o Final plan
u Share

10



Community Action Plan (CAP)

(0.5:1.3: Related O.8..2)

< |nvolved

o Evaluate previous year performance

i Reassess

o Address the top identified needs

o ldentify additional resources

o Ensure plan aligns with agency mission and strategic |

« Informed

o Performance and Expenditure reports at every meetin
u Progress reports and annual updates

x Review/Approve
o Final plan

11



! Service and Impact

A
Output J Outcomes
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Organizational Standards

x Why? To improve agency capacity
« What? 3 themes; 9 categorie$s
standards

x Where? Category 5)rg Standards Resource
Public (PPSX

x Howdid you do on the 2017 assessment?
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https://www.tdhca.state.tx.us/community-affairs/csbg/docs/org-standards-guide-public-org.ppsx
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(0.S4.6,5.4,5.6, 5.8)
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x HoOw can you and your agency impact your
community?




#1 ¢ Exercise Due Diligence

x The law expects all to act as a reasonable
person

x Poor oversight can lead to neglect
x Do your very best
x Be careful and attentive

x Think be diligent .
Diligent

liective dil - i - gent

characterized by steady ?
earnest and energefic effort
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#2 ¢ Ask Questions

—

@
wHERE WHENHY
9 %vmx
3 v wir= e =WHAT
<L F &2 dzQ jESK WHEES S
x |f you see another member
confused ASK

\ x You represent the public interest

' a Apply rules, regulations, and mandates
appropriately

u ASK on behalf of your community
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#3 ¢ Review and Understand Financial
Statements

« Know the basics:

o Where the money comes fr
and where it Is going

« 1y Fyydz-tf FFdzZRAGO AayQi
« 1 FAYFYOALFLf ahYé TFTNRY
x ldentify variances

x Compare monthly reports to actual budget
Review the balance sheet
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#4 ¢ Stick to Your Mission and Vision

x Knowwhere you end :
and the ED begins WIG

PICTURE

x Know where the ED
ends and youpegin

x Messing with operational issues can sink
-;, the Shlp

% « Keep your hands off the tillerd K I 4 Q&
g\ Executive Directors position
o
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« See the forest

u In crisis, strategic thinking will lead your organization
through the forest and out the other side

o Strategic planning shows how you intend your
organization to fulfill the mission

! #5¢ Think and Plan Strategically

« Understand the tree

x Provide counsel
x Engage staff, they know the trees intimately
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#6 ¢ Conduct Meaningful Annual
Performance Reviews of Executive
Director

x Key words: Meaningful and Annual

x Effective Executive Directors are:
v Good with staff
v Understand the work
v Good with public, donors, and stakeholders

) v Good at managing the money and other business
o matters
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#7 ¢ Consider the Risks and Manage
Them

x Legal liability puts your organization at risk

‘ x Legal problems cost money and time

' x Qversight Is your key role

x Risk management is NOT risk avoidance
xTry new things!

x Adequate insurance
x (ood HR practices
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#8 ¢ Participate in Fund Development

x Your Job Is to ensure you have the
resources for your organization to survive
and thrive

« Contribute to the effort

v Volunteer

v Fund raise

v Host an event

v Draft grants

v Make a public speech
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